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Peer-to-Peer (P2P) Session (June 16, morning 9:40 a.m. - 1:10 p.m.) - From selection to cooperation

content: structuring and fostering partnerships

The Peer-to-Peer (P2P) project is the first program of the “Twin Basin Initiative,” led by the International
Network of Basin Organizations (INBO), with the support of the African Network of Basin Organizations
(ANBO). This project is funded by the European Union.

Beyond the presentation of P2P, the goal of the morning session is to demonstrate that the project has
entered an operational phase of concrete cooperation among basin organizations. The session will thus
alternate between:

11

institutional and policy context;

concrete examples provided by peers;
sharing initial feedback;

outlook on the next stages of the project.

9:45 AM - 11:00 AM: Peer-to-Peer (P2P) Presentation Session — INBO project to support river
basin organizations and facilitate peer-to-peer exchanges, conducted in cooperation with
RAOB

Objectives:

This first session aims to review the general framework of the P2P project, based on structured
mutual assistance among basin organizations, as well as the role of the P2P Secretariat in
facilitating pairings. It will also provide an opportunity for several peers to speak, offering concrete
examples of their expectations and the initial dynamics that have emerged since the selection
phase.

Expected results and deliverables:

The discussions should help identify initial lessons learned from the experiences presented,
highlighting certain success factors as well as areas requiring attention.

The goal is to gradually build a shared understanding of the conditions for implementing the
pairings, which can then be consolidated in the form of a summary.

Session content:

e Discussions will focus in particular on how the pairings were established, the respective
expectations of the partners, and the initial avenues for cooperation identified. Presentations
will use concrete examples to illustrate the dynamics at work and the operational issues that
arise prior to the more formal structuring of action plans.
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Program Facilitation: Mr. Christophe Brachet, Peer-to-Peer Project Manager, International Network of
Basin Organizations (INBO), and Ms. Aminata Sokhna Diop, P2P Coordinator, RAOB

9.45am - 10.00am: Presentation of the P2P project
Introduction

e Mr. Eric Tardieu, Secretary General, International Network of Basin Organizations (INBO)

Keynote speech

e Ms. Marjeta Jager, Deputy Director-General for the Directorate-General for International
Partnerships (DG INTPA)

An overview of P2P pairings

10.00 am - 10.25am: African focus from OMVS and partners

e Mr. Fawzi Bedredine Director of regional infrastructures, Organization for the Development of
the Senegal River (OMVS) and ANBO Secretary representant

Feedbacks

e Ms, Elodie Galko, Director General of the Adour-Garonne Water Agency

e Ms. Busadee Santipitaks, Chief Executive Officer, Mekong River Commission (Matching No. 20)

10.25am - 10.45am: Peers’ expectations within the framework of the P2P initiative: illustrated
presentations

e COMIP - CICOS (Pairing n° 5) Speaker : Ms. Teresa Rosa Salatino, Secretary General, Joint
Commission of the Parana River (COMIP), Argentina and Ms. Marie Thérése Itongo, Executive
Secretary, International Commission of the Congo-Ubangi-Sangha Basin (CICOS), Democratic
Republic of Congo

e Cote d'lvoire - Sénégal - Guinée (Pairing n° 16) Speaker : Mr. Yeo Wonnan Eugéne, Director
General of Water Resources, Ministry of Water and Forests (MINEF), Cote d'lvoire.

e ADBPO - ABV (Pairing n° 3) Speaker : Mr. Alessandro Delpiano, Secretary General, River Po
Basin District Authority (ADBPO), Italy

e ACTO (Pairing No. 4 with the CH Rhine and Limpopo COM): Ms Vanessa Grazziotin, Executive
Director of the Amazon Cooperation Treaty Organisation.

10.45-11:10: Q&A

11:20 AM - 11:30 AM: Coffee break

11:20 AM - 11:30 AM: Coffee break
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11:30-1:10 PM - Peer-to-Peer (P2P) Workshop - Latin American regional module of the educational
program dedicated to governance and nature-based solutions

Objectives:

Following the descriptive overview of the expectations and functioning of the P2P project in the previous
session, this workshop will offer a thematic approach to governance and nature-based solutions (NbS),
topics of common interest.

Each partnership can highlight the wealth of experience its members have gained in these areas, from
the perspective of their choice. The pairings will be represented by one of their members, with joint
preparation for each. The workshop also aims to enable these pairings to reflect together on these topics
of mutual interest. This provides a specific opportunity for dialogue on lessons learned, which is one of the
objectives of the P2P project.

Each partnership will also be asked to produce a summary note on the lessons learned regarding the
presented themes. This content will be shared after the event with all P2P project partners, in line with
the initiative’s consolidation approach.

Expected results and deliverables:

e Approach and knowledge transfer beyond the operational structure of P2P presented in the first
part of the session

e Initial Feedback

e Contribute to the P2P learning pathway on governance, legal and institutional frameworks, and
SfNs.

e Deliverables: collective recommendations; regional knowledge-sharing note produced by the
Latin America Module on the topics covered.

Workshop content:

Discussions will revolve around two thematic panels dedicated, on the one hand, to governance and the
legal and institutional frameworks of river basin organizations, and on the other hand, to nature-based
solutions. Through feedback from partnerships in the Latin America and Caribbean region, this workshop
will facilitate the exchange of approaches, the discussion of concrete practices, and the identification of
shared lessons. It will also provide a space for peer-to-peer dialogue on topics of shared interest, helping
to enrich the P2P project’s learning journey and lay the groundwork for collective knowledge-sharing.
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Program

Facilitators: Francois-Xavier Imbert & Rémi Boyer, Peer-to-Peer Project Secretariat, International Network of
Basin Organizations (INBO)

T:30-11:40 a.m.: Presentation of the P2P project’s educational pathway, including the provisional version
of the global P2P platform.

11:40 AM - 12:10 PM: Regional Focus: Two successive panels of pairings from the Latin America and Caribbean
region, each focused on a main working theme. One representative identified for each pairing; collaborative
preparation of the presentation and messages to be shared among peers within the same pairing

Approximately 10 minutes per pairing — 10 minutes of questions per panel

1:40a.m - 12:10p.m - Panel 1: Exchange of experiences on governance as well as legal and institutional
frameworks of organizations in the basin

e Twinning n°18: Hydrographic Confederation of Jucar (CHJ, Spain) / Maipo River Basin Organization
(Chile) => Speaker on behalf of the twinning: Ms. Denisse de la Fuente, Water Strategy Program
Coordinator, Regional Government of Santiago, Chile

e Twinning n°17: Commission for the Integrated Management of Water Resources of the Nine Basins
(Ecuador and Peru) / Trifinio Plan (El Salvador/Guatemala/Honduras) / Committee for Water and
Biodiversity of French Guiana (CEB, France) => Speaking on behalf of the twinning: Mr. Manuel
Barreno Rodrigo (Head of the National Water Authority — Peru)*

e Twinning n.°9: Fluminense Forum of Watershed Committees (Brazil) / Ministry of Natural Resources
(Guinea-Bissau) / Incomati and Maputo Rivers Commission (INMACOM: Mozambique, Eswatini,
South Africa) => Speaking on behalf of the twinning: Ms Adriana Bocaiuva (Forum Fluminense
des Comités des Bassins Watersheds, Brazil)

12:10a.m - 12:20a.m Questions and Answers

12:20a.m - 12:50a.m - Panel 2: Perspectives on Nature-based Solutions

e Twinning No. 14 (Great Lakes of Latin America): Lake Titicaca Binational Authority (ALT, Peru and
Bolivia) / Authority for the Sustainable Management of Lake Atitldn and its Environment
(AMSCLAE, Guatemala)=> Speaking on behalf of the twinning: Mr. Juan José Ocola (Lake Titicaca
Authority)

e Twinning n° 15 Ministry of Environment and Natural Resources (MARNA, Guatemala) / Ministry of
Environment (Cambodia) / Corporation Bassin Vert (Colombia) => Speaker on behalf of the
twinning: Mrs. Maria Claudia de la Ossa (Bassin Vert — Colombia)

e Twinning n°19 (Andean): Inter-Jurisdictional Committee of the Colorado River (COIRCO - Argentina)
/ National Water Authority, Basin Water Resources Council - Quilca Chile (CRCH, Peru) /
Interinstitutional Platform of the Rocha River Basin (Bolivia) / Consortium for the Sustainable
Development of the Andean Ecoregion (CONDESAN) => Speaking on behalf of the twinning: Mr.
Juan Pablo Patino (Rocha River Platform — Bolivia)

12:50a.m - 1.00 pm Questions and Answers

01:00p.m - T1:10p.m Joint conclusion of the session. Mr. Christophe Brachet, Peer-to-Peer Project Manager,
International Network of Basin Organizations (INBO)




